SUGGESTIONS ON 

BUILDING A BEST WORKPLACES FOR COMMUTERS

CAMPAIGN COALITION

Building a strong and well-balanced coalition will help ensure the success of your campaign. The primary roles of the coalition are to help you promote the campaign, add credibility to your media outreach efforts, and recruit new employers to apply to become Best Workplaces for CommutersSM. 

Coalition partners of successful Best Workplaces for CommutersSM campaigns have included:

Business Group: 

Recruit the most influential, respected business group in your region to: 1) lend their name/logo, 2) send out letters/newsletter announcements to their member companies, and 3) use the name and signature of their president on the letters/newsletter announcements. Ask them to assist with a media announcement, make presentations to their members, or add information to their Web site. 

Why the most influential and respected business group? Because that group will have the most influence and credibility with other business leaders when inviting them to qualify as Best Workplaces for CommutersSM.  To find the right group, ask senior staff at your local metropolitan planning organization, transit agency, or business leaders from your region. Typically, the most influential business group will be the city’s major chamber of commerce or board of trade.

Second Business Group: 

A second or third business group can reinforce efforts to reach area employers. Each provides additional communication channels to businesses—letters, newsletters, e-mails, Web sites, committee meetings, and events. 

Human Resources (HR) Group: 

Try to recruit the largest and most influential HR group, but any HR group will be a big asset to your coalition. An HR group will add credibility with the media, public, and employers—helping you make the case that the Best Workplaces for CommutersSM list adds value as an employee benefit. These organizations can also help get the word out to employers, especially through HR directors. 

Government Group:

Often, the local Metropolitan Planning Commission (or similar group) will be the region’s Best Workplaces for CommutersSM campaign coordinator because of their role in managing local transportation programs. But if they aren't, it's good to have them on board to help produce and distribute materials and to reach all the regional jurisdictions. 

Transportation Group:

Transportation groups such as local rideshare organizations and/or the major transit agency will add credibility with the media and the public on transportation issues. 

Environmental and Public Health Group:

The U.S. EPA should always be a coalition partner. In addition to EPA, consider recruiting other groups with a similar mission, such as your local air quality district or public health organization. These groups will provide assistance carrying the environmental benefits of the Best Workplaces for CommutersSM message to the media and the public.

